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Lord Aylmer Elementary Governing Board Agenda
Date: October 28, 2026 — 6:00pm — SR Campus Rm 0.188

o Adopt = changed, modified — able to make suggestions. School members go back to consult
School Council — GB members reconvene.
o Approve = accepted or rejected as is

Agenda Item Presenter For Approval, Timeframe
Adoption or
Information

Call to Meeting & Approval of | Meg For Approval 1 minute
Agenda
Election of Chair, Vice Chair, Meg For Approval 10 minutes
and Secretary
Protocol for Visitors (Internal | Sam For Approval 5 minutes
Structure)
Community Representative Chair For Approval 20 minutes
Selection
Teacher Cycle Report Various For Information 5 minutes
Daycare Report Jeremy For Information 5 minutes
Operational Budget, Grant Sam For Information/For 10 minutes
Allocation & Distribution Approval (*Transfer

FTE to Admin

Materials)
Staff Appreciation Budget Sam For Approval 5 minutes
School Fees Sam For Approval 5 minutes
Sexuality Education & CCQ Sam For Information 2 minutes
Educational Project JAM For Information 5 minutes
AV-AB Plan Jeremy For Approval 10 minutes
Gym Rentals Jeremy For Approval 5 minutes
Graduation Fundraising Jeremy For Approval 2 minutes
Emergency Preparedness Jeremy For Approval 8 minutes
Plan
Home & School Update Lara For 5 minutes

Information/Approval

of fundraising efforts
Meeting Dates Sam For Approval 5 minutes

1. November 18, 2026

Samantha Halpin — Directrice/Principal (elle/she/her)
Jeremy Wouda -Director Adjoint/ Vice Principal (il/lui/he/him)
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2. January 20, 2027
3. February 26, 2027
4. April 7,2027
5. May 19, 2027
Varia...
Varia...
Varia...

* As per the sanctions and functions of a Governing Board (GB) — the meeting shall not go over a 2

hour time limit. If more time is needed the GB will go to a vote organized by the chair to decide if the
meeting will continue or if further items will be tabled until the following meeting*
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